
 

The Bi-County Collaborative is enjoying a year of progress and growth. Student 
enrollment is increasing, we have a new five year Strategic Plan, a new building 
projected to open in the fall of 2017 for our Middle and High School Therapeutic 
programs, and additional space with more resources for our Developmental 
Learning and Life Roles Education Programs. 

In February, a committee of 31 stakeholders participated in a full day workshop to 
develop a Strategic Plan. We were led through the process of strategic planning by 
two of our Board members, Dr. Allan Cameron (Wrentham) and Dr. Lincoln Lynch, 
III (Walpole). Parents, teachers, paraprofessionals, program directors, related 
service providers and others examined  Bi-County's strengths, weaknesses, 
opportunities and threats. It is from our work that four specific goal areas for 
the collaborative emerged. The goals in our Strategic Plan focus on academics/
student learning, communication, professional development, and operations.   

At the elementary level, new classrooms opened this year at the Delaney School in 
Wrentham and at Millville Elementary in Millville. Students and staff are benefiting 
from inclusive environments affording opportunities for growth socially, 
emotionally, academically and physically. All staff continue to focus on a 
guaranteed viable curriculum across all classrooms. Our elementary teachers 
implemented the Fundations reading decoding and encoding program as an 
additional component to literacy instruction.  

After a year of searching for a new location for Bi-County's Therapeutic Middle and High 
School programs, we are excited to announce the opening of a new facility for the 
2017-2018 school year at 2140 Providence Highway in Walpole.  This location will have 
16 classrooms including music, art, fitness rooms, a media center, a cafeteria with a 
cooking area for student and staff use, a conference room, a teacher's room, and several 
quiet areas for students to take space.  

Through our partnership with TEC, we also have acquired additional space at our present 
location at 141 Mansion Drive in Walpole. This summer we'll be transitioning our Life 
Roles Transition Center program to Mansion Drive where we have a therapeutic pool, 
cafeteria, art room, fitness area, accessible playground, and activity room in addition to 2 
large beautiful classrooms. Our Developmental Learning and Life Roles Education 
classrooms from other locations will also be enjoying the pool, accessible playground, 
and other resources at this location.  

BICO continues to be forward thinking and a wonderful place to teach and learn for 
students, staff, families, and our larger community of educators. We are grateful to our 
Board of Directors for supporting our ideas and assisting with implementation for 
excellence in providing specialized instruction and other services to our students.  
 
     Sincerely,  
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Spotlight on BICO Middle School Programs 

The Alternative Middle School Program (AMS) at the Annie Sullivan 
Middle School, Franklin 
In February, the BICO staff enjoyed a return visit from Charlie Appelstein.  Charlie’s ideas and 
affirmations inspired Suzanne Prall and Dan Nadeau, the teachers at The Alternative Middle School 
Program at Annie Sullivan Middle School with means of celebrating their students strengths and 
challenges.   The AMS students wrote short stories which they presented to their classmates.  Students 
were also motivated by Charlie Appelstein to create the Wall of Wonderful. Each student researched and 
presented posters to their classmates on different disabilities. Students were invited and attended Bi-
County Collaborative’s May Board of Director’s meeting and share their work. 
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The Therapeutic Educational Program (TEP) at the Ahern Middle 
School, Foxborough 

Students at the Therapeutic Educational Program (TEP) at Ahern Middle School in Foxborough have 
been welcoming peer mentors from Ahern Middle School into the program and have been practicing 
their social skills with their peer role models. Under the guidance of teachers Karen Taranto and Joe 
Collela, students and their peer mentors engage in appropriate social interactions and build social 
language skills. The students really enjoy when the mentors come in. Joe and Karen said, “It starts the 
mornings off with smiles and laughs!” The mentors and the students participate in group social skill 
games and simple card games like Uno or board games.

FOSTERING ELEMENTARY STUDENTS SOCIAL SKILLS 
Students in the TEAP classes at the Jackson School in 
Plainville work on social skills in many forums. Pictured 
here, Nicole Bousfield Speech Therapist, uses a game to 
help students problem solve social situations. Adjustment 
Counselors often have girls groups, lunch bunch, and 
whole class social skills groups to provide structured 
opportunities to practice skills. Teachers and support staff 
social coach in the moment throughout the day. These 
skills are foundational for student success. Embedding 
common  social, emotional, and behavioral practices 
across all areas of our programs is a top priority. 

Spotlight on BICO Middle School Programs 
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TEAP Wrentham students 
use information gathered 
about St. Patrick’s day to 
create leprechaun catchers 
with their families.                 

Bi-County Collaborative’s Program Directors and Faculty focus on fostering the 
relationship between our programs and families. A number of events have 

taken place this year for families. 

Family & Community Engagement 
at Bi-County Collaborative 

Families of the Preschool 
Developmental Learning & 
Elementary Developmental 
Learning Programs came 
together for the 
Sweethearts Dance Evening 
attended by the highly 
dedicated staff in Mansfield. 

Elementary Programs 
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 As part of our BICO collective goal of more community outreach and parental 
involvement the Therapeutic High School students participated in a three part series on the 
Opioid Crisis with members of the Bristol County District Attorney’s office.  This series was 
informative and allowed students to engage in thoughtful informed discussion with 
counselors 

 As an extension to the series, BICO hosted Corey’s Cause, a school assembly to 
educate students and parents about drug addiction and to help bring more awareness and 
education to help other families who are effected by addiction. Corey’s Cause was well 
attended by middle and high school students throughout the collaborative. In conjunction 
with the District Attorney’s Office we also hosted Hidden in Plain Sight on the evening of 
March 27th . Hidden in Plain Sight is a program that educates parents on how to identify the 
signs of substance use in a teen’s bedroom. 

High School 
Programs 

The Therapeutic Middle 
and High School 
Program’s Winter 

Wonderland Festival was 
a huge success. Students 
performed skits, musical 

pieces and displayed 
academic presentations 

and artwork with a 
winter theme for their 

parents and BICO 
administration. 

Family & Community Engagement at 
Bi-County Collaborative (cont.) 
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At Stonehill College's January 
Streets Fair, the Kelley Blvd. 
students were able to meet new 
Stonehill students to recruit for 
our joint social gatherings. The 
Stonehill College students meet 
with BICO students for lunch and 
activities to create projects and 
explore college life. 
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Family & Community Engagement at 
Bi-County Collaborative (cont.) 

 Lots of technology upgrades are happening at BICO. In the past year, all students 
received a Google Apps for Education (now G Suite for Education) account providing access 
to email and a full productivity suite for word processing, presentations, and spreadsheets. 
Last year, we piloted our first Chromebooks at our Alternative Middle School program in 
Franklin. Since the beginning of the school year, our Chromebook program has expanded.  
Now, most of our programs are outfitted with a 1:1 Chromebook for every student.  Each 
student is given a Chromebook to maintain and use through the school year.  Students are 
actively using Chromebooks every day for research and other digital learning opportunities! 
Students truly value something they can use that makes learning fun and accessible! 

TECHNOLOGY CORNER
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PROFESSIONAL DEVELOPMENT NEWS

Bi-County Collaborative/Worcester State University  
Masters Program Takes Off! 

BICO and Worcester State launched its first co-hort of a Masters in Education 
Leadership in March, 2017.  In November, 2016 BICO and Worcester State hosted a 

panel of member district administrators including superintendents Maureen Sabolinski 
of Franklin, David Raiche of Plainville, Assistant Superintendent Peter Light of Franklin, 

Principals David Cutler of Bellingham and Kate Campbell of Plainville, and David 
Roche, Director of the Center for Effective Instruction at WSU.  The panel focused on 

new directions for school leaders. The panel talked about the joys and challenges 
school leaders face in today’s schools with 20 interested candidates. 13 of our member 
districts and BICO teachers are participating in this program that allows participants to 
earn their  Masters Degree in Education Leadership and become certified as principal 

or coordinator.  This program provides practical experience and has experienced 
school leaders in the role of instructors.  David Roach from The Center of Effective 

Instruction, is leading the first course.  
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FOSTERING RESILIENT LEARNERS: BICO PD IN ACTION 
During the 2016-17 school year, Bi-County Collaborative’s School Adjustment Counselors have 
led the program directors, teachers, therapists and paraprofessionals in a book group focused 
on “Fostering Resilient Learners” by Kristen Souers and Pete Hall.  The professional 
development initiative was kicked off at our opening orientation where the entire collaborative 
did an interactive session on the language we hear in our classrooms and programs. 

The school adjustment counselors met with our elementary, middle and high school teams 
three times during the school year to hold discussions featuring topics such as understanding 
what trauma is and how it can hinder learning. Additional topics included the importance of 
motivation and success of students in the classroom, how to build strong relationships, create 
safe space to enable student learning, ways to break negative cycles and use of strength-based 
approaches when presented with challenging student behaviors. Staff discussed strategies on 
how to manage frustration and burnout with essential self-care techniques that can help our 
people flourish as educators.  

As educators, we face the impact that trauma has on our youth every day in the classroom.  
These book groups have helped promote seeking solutions rather than dwelling on problems 
and helps build relationships with students.

PROFESSIONAL DEVELOPMENT NEWS
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SEI Overview/       
Test Prep              

Instructor: Laurie Sullivan 
Date/Times:  

July 17, 18, 19, 20, 2017  
OR  

August 7, 8, 9, 10, 2017 
from 8 am - 12 pm 

15 pdps toward SEI recertification 
requirement 

BICO Summer PD Offerings 

Educator's Toolbox 
Date/Times: August 15, 17, 22, 24, 2017  

from 8:30 am - 12 pm 
Toolbox Session 1: Inclusive Practice Guidebooks: 
Practical Applications of a useful tool with Marla 
Colarusso 
Toolbox Session 2: Behavioral Health: Issues & 
Strategies with Dr. Craig Murphy 
Toolbox Session 3: SpEd Accommodations and 
Modifications with Allan Blume 
Toolbox Session 4: Sped Law 101 with Tom Nuttall 

15 pdps toward Special Education recertification 
requirement 

Register at: https://app.smartedu.net/bico/

The Therapeutic Middle and High School 
Day School in Attleboro 

Spring Showcase Showdown 
May 31st 10:00 

Therapeutic High School Graduation 
Ceremony 

June 6th @ 10:00  

Learning Center  
Graduation Ceremony 

June 7th @ 9:00  

STAP  
Graduation Ceremony 

June 8th @ 10:00  

Open House for  
New Mansion Drive Location 

May 24th 
5:00 to 7:00 pm 

End of Year Staff Meeting and BBQ 
North Attleboro Elks 

Staff Meeting 3:30 until 5:00 pm 

BBQ 5 to 7 pm 
All staff are welcome to attend

Extended Year Services begin on July 5th, 2017

NEWS & EVENTS


