


Primary Goal 
Increase our Focus on Teaching 

and Learning through Meaningful 
Discussions and Active 
Engagement: 
Teachers with Teachers  
Teachers with Administrators  
Administrators with 
Administrators 

 



Unannounced Visits 

Conferences to Discuss Teaching 
and Learning 

Collection of Evidence 

Discussing Data 

Making Changes as Needed 

Determination of DDMs 

 

 



Collaboration and Continuous Learning are the Focus 



Using DDMs to Measure the Impact of 
our Teaching on Students’ Learning and 
Growth 

 

Assessing the Quality of our DDMs and 
Making Changes, as Needed 

 

Student and Staff Feedback 
 

Continuing the GREAT work we’ve begun 



District-Determined Measures 
(DDMs) 

 

What are they? 
 

A district-wide set of student 
performance measures for each grade 

and subject that permits a 
comparison of student learning gains 

 



“Measures of student learning, growth, and 
achievement related to the Massachusetts 
Curriculum Frameworks…or other relevant 

frameworks, that are comparable across 
grade or subject level district-wide. These 

measures may include, but shall not be 
limited to: portfolios, approved commercial 

assessments and district-developed pre 
and post unit and course assessments, and 

capstone projects.” 

 



An opportunity to engage teams and 
departments in collaborative and 
collegial work to identify together  

 

• What is most important for our 
students to learn? 

• How can we assess it fairly? 

• What do the results tell us about our 
curriculum and instruction? 

 



What do we want our 
students to know and be 
able to do? 
 

How will we know when 
they’ve learned what 
we’ve taught them? 
 

Or what do we need to 
do to better help them 
learn it? 



 For numerous years in Auburn, we have been 
collecting student data and using that 
information to make instructional decisions that 
we believe will help to increase student 
achievement 

 

 In setting the DDMs for this school year, we 
used, to the degree we could, assessments that 
were already in place 

 

As we collect data this school year, we may 
need to tweak those assessments over 
time...and we will  

 



Targets for Student Learning 
Goals 

Based on data collected, it can help 
focus attention on areas needing 
improvement 

 

Evidence for Standard 1 & 2 

 

 



Everyone earns two ratings: 

• Summative Performance is based on progress 
towards goals, observations (Performance 
Standards), artifacts/evidence and student 
feedback 

–Exemplary 

–Proficient 

–Needs Improvement  

–Unsatisfactory  
 

Summative  
Performance 

Rating 



Student Impact is based on DDMs 
and MCAS scores* over a two year 
period to indicate trends over time 

Student  
Impact 
Rating 

HIGH 
MEDIUM 

LOW 

Not every teacher administers MCAS; those who  

do not have 2 “other” DDMs identified 



A low rating on Student Learning (via 
DDMs) cannot lead to a negative 
employment decision for PTS staff 
members without a low Summative 
Rating 

 

It must be the combination of the two 

 



For Impact Ratings: trends and patterns 
over two years based on multiple 

measures that will serve as the basis for 
ratings of HIGH, MODERATE or LOW 

impact on student learning 
 

DDMs will be in addition to MCAS scores, 
Student Growth Percentiles and MEPA, 
when available – which must be used in 

determining Student Impact, when 
available 

 





Good assessments benefit both 
students and teachers 

 

DDMs 
Higher Quality 
Student Data 

Better 
Teaching 

Improved 
Student 

Outcomes 



 To increase student achievement. 

 To collaborate with colleagues in analyzing data, 
refining instructional practices and implementing 
appropriate interventions. 

 To increase the effective integration of technology into 
the instructional program. 

 To implement instructional strategies that are designed 
to meet the needs of diverse learners. 

 To evaluate all curricula to ensure alignment with 
Common Core State Standards and best practices. 

 To undertake activities that support the attainment of 
the overarching goals of the Strategic Plan.  

 



School Goals will support the achievement 
of the District Goals, with Educators’ 
Goals supporting the achievement of 

both School and District Goals 

 

The intention is to integrate our work so 
that we are all focusing on the same 

initiatives, thus building more 
momentum and realizing greater results 

 



              District Goals  

 

   School Goals 

     

   Team Goals  

     

             Educator Goals 

        



“Student and staff feedback, which is a 
required element of the regulatory 

framework, offers a unique and important 
perspective on educator effectiveness.” 

 

“Student feedback informs teachers’ 
evaluations and staff feedback informs 

administrators’ evaluations.” 
 

The specific instruments to be used will be 
determined by the Ed Eval Team. 

   



“I am very grateful for your comments 
and I totally agree with them. Your 

thoughtful evaluations of my teaching 
have inspired me to reach in new 

directions.  The questions you ask in 
my classroom observations have 

turned my attention to things that I 
realize I could improve on or given me 

new ideas about how to do things.” 

 



“Although I did not write it down as one of my 
goals, I made it a personal goal of mine to 

improve communication with parents/families 
and have done so through frequent emailing, 
maintaining an updated classroom webpage, 
and making phone calls on a weekly basis.  I 

believe that is just as important to 
communicate with parents of students who are 
performing well just as much as students who 

may need additional support at home.” 



“Thank you for your thoughtful 
evaluation of my professional practice.  

I appreciate the amount of time and 
energy you extended in perusing the 
materials I provided to you.  I also 

think that students enjoy seeing you in 
the classroom on a regular basis-it 

lends credence to their work in a very 
meaningful way.” 

 



“I appreciate the suggestions to improve student 
growth and learning in my classroom.  I look 
forward to introducing new technology and 
creating new ways to engage parents in our 

daily lessons.” 
 

“Thank you for the careful assessment of my 
performance over the last two years.  I 

appreciate the opportunity to collaborate with 
you as you understand how this process can 

have a positive impact on teaching and 
learning.” 

 



Just as we did in Year 1, we will work 
TOGETHER to successfully implement the 

educator evaluation system, including 
DDMs and Staff and Student Feedback 

 

We may not do everything perfectly – in 
fact, we likely will not -  but we will do 
our very BEST, learning together and 

focusing even more of our energies on 
our students and TEACHING and 

LEARNING! 



The Leadership Team and I look 
forward to our continued 

collaboration in the 
implementation of the educator 

evaluation system and in ALL 
facets of our work on behalf of 

students! 


